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AND
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2025









PERFORMANCE CONTRACT FOR 2025
This Performance Contract (herein referred to as “Contract”) is entered into between the Deputies/ Directors/ Executives and Directors/ the Executives/ the Vice-Chancellor of Midlands State University 
PART I

1. [bookmark: _1fob9te][bookmark: _3znysh7]TERMS OF REFERENCE

i. Constitution of Zimbabwe, Amendment (No.20) Act 203.
ii. Manpower Planning and Development Act of 1984 [Chapter 28:02] revised (2021)
iii. Zimbabwe Council of Higher Education Act [Chapter 25:27]
iv. National Biotechnology Act [Chapter 14:31]
v. Midlands State University Act [Chapter 25:21]
vi. Public Entities Corporate Governance Act (Chapter 10:31)
vii. Public Finance Management Act (Chapter 22:19)
viii. Public Procurement and Disposal of Public Assets Act (22:23)
ix. Centre for Education, Innovation Research and Development Act (Chapter 25:34)
x. Administrative Justice Act [Chapter 10:28]
xi. Labour Act [Chapter 28:01]
xii. Joint Venture Act [Chapter 22:22]
xiii. Income Tax Act [Chapter 23:06]
xiv. Environmental Management Act [Chapter 20:27]
xv. National Social Security Act [Chapter 17:04]
xvi. Public Health Act [Chapter 15:09]
xvii. Companies Act [Chapter 24:03]
xviii. Zimbabwe National Qualifications Framework 
xix. MSU Sexual Harassment Policy

Government Policies/Blueprints and Directives 
xx. Vision 2030
xxi. Policy Directives from the Ministry of Higher and Tertiary Education, Innovation, Science and Technology Development. 
xxii. National Development Strategy 1 (NDS1)
xxiii. Quality Assurance Standards 
xxiv. National Gender Policy
xxv. National Disability Policy

International/continental/regional Conventions and protocols
xxvi. SADC protocols
xxvii. Agenda 2063 - The Africa We Want
xxviii. International Public Sector Accounting Standards



2. [bookmark: _tyjcwt]OBJECTS/MANDATE OF THE DEPUTIES/ DIRECTORS/ EXECUTIVES
 The objects/mandate of the Deputies/ Directors/ Executives are …………………………………………..


3. UNIVERSITY PROGRAMMES

	Prog. Code
	Programme Name
	Programme Outcome/s

	1
	Policy and Administration
	a) Improved Corporate Governance

	2
	Human capital development and innovation

	a) Improved access to quality, equitable, and inclusive education

	
	
	b) Improved availability of specialist skills for industry, commerce and public sector

	
	
	c) Increased uptake and application of STEM subjects

	
	
	d) Improved Research development and Innovation throughput

	
	
	e) Improved science and technology innovation ecosystems



4. UNIVERSITY PROGRAMME FRAMEWORK 

i. Policy and Administration 
ii. Human Capital and Innovation  

5. OUTCOMES
i. Improved Corporate Governance,
ii. Improved access to quality, equitable, and inclusive education
iii. Improved availability of specialist skills for industry, commerce and public sector
iv. Increased uptake and application of STEM subjects
v. Improved Research development and Innovation throughput
vi. Improved science and technology innovation ecosystems

6. OUTPUTS

i. Council or Departmental meetings held
ii. ……………………………….
PART II

OBLIGATIONS AND COMMITMENTS OF THE DEPUTIES/ DIRECTORS/ EXECUTIVES OF ……………………. 

The Deputies/ Directors/ Executives undertakes to do the following;
1) Implement the Corporate Governance Framework
2) Implement a Results Based Performance Management System to guide the operations of the MSU,
3) Develop and implement a Results Based Strategic Plan of the MSU,
4) Ensure the Strategic Plan is linked to National policy documents,
5) Ensure appropriate work plans are developed on the basis of the Strategic Plan,
6) Develop comprehensive performance targets,
7) Assign weights to performance indicators,
8) Ensure achievement of the agreed performance targets, and
9) Ensure that employees of MSU are prepared for the desired changes in working behaviour, attitude and work ethics.


[bookmark: _Hlk194573380]The Network Manager is accountable for the performance of the Office of Network Manager Information Technology Services is further committed to completing the outputs that will contribute to the achievement of the outcomes contained in the Performance Contract Matrix below. The Network Manager Information Technology Services is also committed to Service Delivery Standards, Management of Resources and Organizational Development, and dealing with Cross-cutting National Priorities also contained in the Performance Contract Matrix.

The Director Information Technology Services shall submit quarterly and annual performance reports.




This performance contract will run for 12 months from the 1st day of January 2025 to the 31st December 2025. 
10

PERFORMANCE MATRIX YEAR 2025
Please note that the last three columns (Actual Performance, Raw score and Weighted score) are to be completed when rating performance, at the end of the performance cycle, while all other columns have to be completed at the beginning of the performance cycle.

	
	PERFORMANCE AREA/CATEGORY
	Measurement Unit
	Weightage
	Performance Previous Year 2024
	Performance Target
For Budget Year 2025
	Allowable variance
	Actual Performance
	Raw score
	Weighted score
(Raw score x weight)

	A
	DELIVERY OF MANDATES/OPERATIONS CONTAINED IN THE OFFICE STRATEGIC PLANS  
	
	
	
	
	
	
	
	

	1











	OUTCOMES – State all outcomes and outcome indicators contained in the Office Strategic plan.
	
	
	
	
	
	
	
	

	
	OUTCOME 1: Improved corporate governance 
	
	10
	
	
	
	
	
	

	
	Outcome Indicator 1: Client Satisfaction level
	% Clients Satisfaction with University Services, which is an average of level of Satisfaction (Quarterly Snap surveys by Office/Department + Annual Survey as conducted by the Office/Department)
	2
	87%
	90% 
	+/-3%
	
	
	

	
	Outcome Indicator 2: Compliance Levels
	2. Compliance with National policies, Acts or regulations 40%

	3
	100%
	100%
	0
	
	
	

	
	
	3. Unqualified audit report /Implementation of agreed internal audit recommendations 30% 
	5
	100%
	100%
	0
	
	
	

	
	OUTCOME 2: Improved access to quality, equitable and inclusive education
	
	
	
	
	
	
	
	

	
	Outcome indicator 1: 
Develop a world-class Digital Classroom for the University.
	%
	5
	100%
	100%
	0
	
	
	

	
	Outcome indicator 2: 
Integrate various APIs with the virtual learning platform.
	%
	5
	100%
	100%
	0
	
	
	

	
	Outcome indicator 3: 
Create scripts, storyboards, and other materials needed to create e-learning courses.
	%
	5
	100%
	100%
	0
	
	
	

	
	Outcome indicator 4: 
Introduce learners and new lecturers to the eLearning platform, its features, and navigation.
	
	5
	100%
	100%
	0
	
	
	

	
	Weight Sub Total

	
	30
	
	
	
	
	
	

	2







	OUTPUTS– State all major outputs contained in the University’s Annual Strategic Plan 2025
	Measurement Unit
	Weightage
	Performance Previous Year 2024
	Performance Target
For Budget Year 2025
	Allowable variance
	Actual Performance
	Raw score
	Weighted score
(Raw score x weight)

	
	Output 1: Number of Systems developed 
	
	
	
	
	
	
	
	

	
	· Quantity: 
	No.
	2
	12
	12
	0
	
	
	

	
	· Timeliness: 
	Quarterly 
	
	
	
	
	
	
	

	
	Output 2: User Trainings
	
	
	
	
	
	
	
	

	
	· Quantity
	No.
	2
	9
	2
	+/-7
	
	
	

	
	· Timelines 
	Annual
	
	
	
	
	
	
	

	
	Output 3: Reports Produced
	
	
	
	
	
	
	
	

	
	· Quantity
	No.
	2
	4
	5
	+/-1
	
	
	

	
	· Timelines
	Annual
	
	
	
	
	
	
	

	
	Output 4: creating the visualizations and dashboards
	
	
	
	
	
	
	
	

	
	· Quantity: 
	No.
	2
	12
	12
	0
	
	
	

	
	· Timelines:
	Quarterly 
	
	
	
	
	
	
	

	
	Output 5: 
Number of new technologies 

	
	
	
	
	
	
	
	

	
	· Quantity
	No.
	2
	4
	4
	0
	
	
	

	
	· Timelines
	Quarterly
	
	
	
	
	
	
	

	
	Output 6: 
Number of ICT backup facilities installed

	
	
	
	
	
	
	
	

	
	· Quantity 
	No.
	2
	4
	2
	+/-2
	
	
	

	
	· Timelines
	Quarterly
	
	
	
	
	
	
	

	
	Output 7: 
Number of Softwares subscribed to

	
	
	
	
	
	
	
	

	
	· Quantity: 
	No.
	2
	4
	5
	+/-1
	
	
	

	
	· Timelines:
	Annual 
	
	
	
	
	
	
	

	
	Output 8: Community engagement running projects
	
	
	
	
	
	
	
	

	
	· Quantity 
	No. 
	2
	3
	2
	+/-1
	
	
	

	
	· timelines
	Annual 
	
	
	
	
	
	
	

	
	Output 9: ICT infrastructure provided
	
	
	
	
	
	
	
	

	
	· Quantity 
	No.
	2
	600
	300
	+/-300
	
	
	

	
	· Timelines 
	Quarterly 
	
	
	
	
	
	
	

	
	Output 10: Automated processes using ICT
	
	
	
	
	
	
	
	

	
	· Quantity 
	No. 
	2
	4
	5
	+/-1
	
	
	

	
	· Timelines 
	Quarterly 
	
	
	
	
	
	
	

	
	Weight Sub Total
	
	20
	
	
	
	
	
	

	[bookmark: _Hlk177201851]B















	SERVICE DELIVERY STANDARDS
	Measurement Unit
	Weightage
	Performance Previous Year 2024
	Performance Target
For Budget Year 2025
	Allowable variance
	Actual Performance
	Raw score
	Weighted score
(Raw score x weight)

	
	i) Ease of doing business: Service Delivery Innovations for the Department 
	Three (3) live client online services
	20
	1
	1
	0
	
	
	

	
	Weights Sub total
	
	20
	
	
	
	
	
	

	C






















	MANAGEMENT OF RESOURCES AND ORGANIZATIONAL DEVELOPMENT
	

	
	
	
	
	
	
	

	
	1.  Financial Management   
	
	3
	
	
	
	
	
	

	
	· Strategic allocation of resources in line with policy priorities
	Programme Based Budgeting Minutes or Operate within allocated budget for the Department (Compliance) 
	3
	100%
	100%
	0
	
	
	

	
	2. Organizational Capacity
	
	12
	
	
	
	
	
	

	
	· Skills development: Training and Capacity Building
	100 % compliance to the attached human resources development plan
	3
	100%
	100%
	0
	
	
	

	
	· Internal Process Efficiency Measures 
	
Number of Processes/ procedures reviewed resulting in reduction of time taken to provide a service/product and/or resulting in less process related expenditure 
	3
	3
	3
	0
	
	
	

	
	· E-Government Flagships (ICT Infrastructure and operating systems)
	Number of internal IT initiatives completed in the year (ICT infrastructure provided)
	3
	600
	300
	+/-300
	
	
	

	
	· 
	Automated processes using ICT
	3
	4
	5
	+/-1
	
	
	

	
	Weights Sub total
	
	15
	
	
	
	
	
	

	E




	CROSS -CUTTING GOVERNMENT PRIORITIES 
	
	
	
	
	
	
	
	

	
	i) Promoting Integrity/Corruption Eradication
	Integrity Pledges renewed - 60%

	1.2
	1
	1
	0
	
	
	

	
	ii) 
	Integrity Committee update reports – 10%

	0.2
	1
	1
	0
	
	
	

	
	iii) 
	Evidence of actions taken to detect corruption - 30%
	0.6
	1
	1
	0
	
	
	

	
	iv) Promoting Health and Wellness
	Number of wellness programmes (Attach wellness programme) 50%

	0.5
	15
	20
	+/-5
	
	
	

	
	v) 
	Level of participation in wellness: (Enumerator) active employees/ total number of employees (Denominator) 50%
	0.5
	75%
	80%
	+/-5%
	
	
	

	
	vi) Inclusive Programming 
	100% compliance with the Inclusive programming framework (attached)
	1
	100%
	100%
	0
	
	
	

	
	vii) Promote a clean environment
	12/12 participation in National cleaning campaign 40%
	0.4
	12
	12
	0
	
	
	

	
	viii) 
	60%+ cleanliness of work environment (attach cleaning checklists)
	0.6
	100%
	100%
	0
	
	
	

	
	Weights Sub total
	
	5
	
	
	
	
	
	

	
	WEIGHTS TOTAL
	
	100
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PART III

Approval of the Contract

Approval of the Contract

SIGNATORIES

Director



Mr………………….…….………...………………………….        ……………………
					Signature	                 		Date


Pro Vice Chancellor ICD, Midlands State University



Dr ……….…………………………………….	    …………………………
			Signature				 	Date


Part IV


ADDENDUM TO PARTS A, B, C AND D OF THE RESULTS MATRIX
												
The following are the specific explanations for each target:

A.    	RESULTS MATRIX
         1. OUTCOME PERFORMANCE KPI CALCULATION

	PERFORMANCE AREA/CATEGORY
	Measurement Unit
	Weightage

	DELIVERY OF MANDATES/OPERATIONS CONTAINED IN THE STRATEGIC PLANS 
	
	

	OUTCOMES – State all outcomes and outcome indicators contained in the University Strategic plan.
	
	

	Outcome 1: IMPROVED CORPORATE GOVERNANCE 
	
	10

	Outcome Indicator 1: Client Satisfaction level
	90% Clients Satisfaction level, which is an average of level of Satisfaction (Quarterly Snap surveys by MSU + Annual Survey as conducted by an Independent Consultant)
	2

	Outcome Indicator 2: Compliance Levels
	2. Compliance with National Policies and Acts  30% 
such as Constitution of Zimbabwe Amendment (No. 20) Act of 2013, Zimbabwe Council of Higher Education Act [Chapter 25:27], Midlands State University Act [Chapter 25:21], Public Entities Corporate Governance Act (Chapter 10:31), Public Finance Management Act (Chapter 22:19), Labor Act [Chapter 28:01], Income Tax Act [Chapter 23:06],National Gender Policy, National Disability Policy and so on. 
3. Unqualified audit report or Implementation of agreed internal audit recommendations 40%
	8

	Outcome 2: IMPROVED ACCESS TO QUALITY, EQUITABLE AND INCLUSIVE EDUCATION
	
	

	Outcome indicator 1: 
Management of ICT infrastructure in all Campuses

	All students and staff with disabilities have access to all ICT infrastructure which enable them full participation in the Education 5.0 pillars. 
	5

	Outcome indicator 2: 
Provision of ITS services of the University

	ITS services are provided in all departments and faculties across all MSU campuses. 
	5

	Outcome indicator 3: 
New technology to meet user and university needs

	The department is always installing or coming up with new technologies that meet the needs of the university 
	5

	Outcome indicator 4: 
Percentage of internet coverage

	All university buildings have internet connectivity both Cable and Wifi.
	5

	OUTPUTS 
	
	

	Output 5: 
Number of new technologies 

	We managed to introduce new technologies into the institution namely like Sophos firewall which is used for network traffic monitoring and filtering.
	2

	Output 6: 
Number of ICT backup facilities installed

	The department has installed backup facilities for all our systems.
	2

	Output 7: 
Number of Softwares subscribed to

	University computers use licensed softwares. All other third party softwares are also licensed e.g Jaws, Sage
	4

	Output 8: Community engagement running projects
	As a department we managed to create a website for St Daniels rehabilitation center and also install wifi in Senga Nehosho for off campus students and the community at large.
	3

	Output 9: ICT infrastructure provided
	The department acquired multiple ICT infrastructure to meet user needs and allow for the smooth flow of the university business
	600

	Output 10: Automated processes using ICT
	We automated the staff recruitment process, student admission process, results processing and upgraded our esadza canteen system.
	4




PARTS B, C AND D

B. SERVICE DELIVERY STANDARDS
C. MANAGEMENT OF RESOURCES AND ORGANIZATIONAL DEVELOPMENT
D. CROSS-CUTTING GOVERNMENT PRIORITIES

	B








	SERVICE DELIVERY STANDARDS
	Measurement Unit
	Weightage

	
	ii) Ease of doing business: Service Delivery Innovations 
	Three (3) live client online services
1. Online payslip
2. E-counselling services
3. My library system
4. Enterprise’s production and sales monitoring system 
5. Bank payments allocation system (Suspense monitoring)  
6. E.t.c 

	20

	
	Weights Sub total
	
	20

	C






















	MANAGEMENT OF RESOURCES AND ORGANIZATIONAL DEVELOPMENT
	

	

	
	3.  Financial Management   
	
	10

	
	· Strategic allocation of resources in line with policy priorities
	Programme Based Budgeting, 100% compliance. Four finance minutes shall be submitted annually, providing a quarterly snapshot of financial performance and budget compliance. Or Operate within allocated budget for the Department
	5

	
	4. Organizational Capacity
	
	8

	
	· Skills development: Training and Capacity Building
	100 % compliance to the attached human resources development plan
MSU training calander.
1. Lecturers’ Assessment workshop 
2. New lecturers’ induction workshop 
3. Google Class Training workshop 
4. Online assessment
5. Grant Application 
6. Code of conduct
7. Artificial Intelligence sensitization for lecturers: Part II
8. Non-Teaching capacity building workshop 
9. Grant Proposal Writing 
10. Dissertation Supervision Workshop
11. Data Cleaning Exercise
12. Report writing for administrators 
13. Performance Contract conscientization workshop 

	1

	
	· Internal Process Efficiency Measures 
	
Number of Processes/ procedures reviewed resulting in reduction of time taken to provide a service/product and/or resulting in less process related expenditure 
1. Staff disciplinary process - Staff code of conduct in line with revised Labour Act
2. Student disciplinary process - Student Code of Conduct revised to include appeal processes. 
3. Application for Recruitment and selection processes.  
	2

	
	· E-Government Flagships (ICT Infrastructure and operating systems)
	Number of internal IT initiatives completed in the year (400 ICT infrastructure provided)
(Computing 50, Networking 30 and Auxiliary 320)
	1

	
	
	Automated processes using ICT including; 
1. Work-related management system 
2. Student evaluation system
3. Work related learning system
4. Academic board results presentation
5. Dissertation management system
6. Registration and exemption system. 
7. Departments, institutes and Centre websites. 
	1

	
	Weights Sub total
	
	18

	
	Weights Sub total
	
	15

	D




	CROSS -CUTTING GOVERNMENT PRIORITIES 
	
	

	
	i) Promoting Integrity/Corruption Eradication
	Integrity Pledges renewed - 60%
Integrity Committee update reports – 10%. 4 reports submitted per year. 
Evidence of actions taken to detect corruption - 30%
	2

	
	ii) Promote prevention of Health and Wellness
	Number of wellness programmes (Attach wellness programmes) 50%. 20 wellness programmes. 
Level of participation in wellness: (Enumerator) active employees/ total number of employees (Denominator) 50%. 80% level of participation in wellness. 
	1

	
	iii) Inclusive Programming 
	
100% compliance with the Inclusive programming framework.

1. Advertising
All MSU adverts to carry the disclaimer that Midlands State University is an equal opportunities employer.  In the interest of promoting gender parity, female candidates are encouraged to apply.

2. MSU Act Section 6 states that “ No test of religious or political belief, race, ethnic origin, nationality or gender shall be imposed upon or required of any person in order to entitle him to be admitted as a member of staff or student of the University or to hold any office therein or privilege thereof․ Nothing in subsection (1) shall be construed as preventing the University from giving preference to citizens or residents of Zimbabwe when making appointments or promotions or when admitting students․ 
	1

	
	iv) Promote a clean environment
	12/12 participation in National cleaning campaign. MSU conduct 12 national cleaning campaigns. 

60%+ cleanliness of work environment (attach cleaning checklists). Cleaning checklists provided. 
	1

	
	Weights Sub total
	
	5









PART V

APPRAISAL (End of the year)

	RATING
	DESCRIPTION

	6
	Clearly Exceeds Set Targets – beyond variance

	5
	Performance Above Set Targets – but within variance

	4
	Met All Agreed Set Targets

	3
	Performance Below Set Targets – but within variance

	2
	Performance Below Set Targets – below variance

	1
	Nothing was accomplished



AGREED RATINGS (Please use the Rating scale for guidance in allocating raw scores)

	SECTION
	HEADING
	RATING

	A -1
	Outcomes
	

	A – 2
	Outputs
	

	B
	Service Delivery Standards
	

	C
	Management of Resources and Organizational Development 
	

	D
	State Enterprises/ Parastatals and Local Authorities Re-engineering
	

	E
	Cross-cutting Government Priorities 
	

	TOTAL 
	
	



Final Score 




[bookmark: _Toc3568095][bookmark: _Toc530432183]Appraisal Certification

Deputies/ Directors/ Executives (Appraisee)

Name				       Signature			Date



Directors/ Executives/ Vice Chancellor (Appraiser)

Name				Signature			Date
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